OMB Accomplishments

Providing leadership for state government in the
management of resources and assets.

>

Coordinated the development and provided the lead technical analysis in the
preparation of the Fiscal Year 2010 Recommended Financial Plan.

Implemented a Global Positioning System (GPS) in Fleet vehicles to collect
odometer readings, monitor vehicle condition and provide vehicle Iocatlons in
an emergency. —

Completed the design of the new Kent County
Courthouse annex and began the first phase
of construction.

Increased the number of participants and graduates in the state’s supervisory,
management and human resource development certificate programs and
developed an on-line training option to maximize state resources.
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Enhancing service delivery and streamlining
processes by utilizing quality improvement

techniques.

Developed a supplier diversity pilot
project to increase the visibility of small
non-advertised state projects.

Implemented a new online total compensation calculator for applicants.

Completed the installation of an improved document imaging and work
flow system in the Office of Pensions.

Developed an electronic file for the U.S. Census Bureau annual survey
of government employees.
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Leading long-term planning in key strategic areas of
state government.

Offered a comprehensive wellness program DBIMELL to over 68,000
state employees.

Developed and published the Advanced Planning and Real
Property Acquisition Guidelines.

Contracted with the Center for Applied Demography and
Survey Research to develop small area population projections.

Developed a data mining database to allow health and prescription information
to be consolidated and used to improve planning in disease management and
wellness.



